Town of La Fontagine

PO Box 207 Telephone: (765)981-4591

13 West Branson Street Fax: (765)981-4593

Lct Fontaine, IN 44940

Opening:

Meeting Minutes

Menday March 12, 2018

The regular meeting of the La Fontaine Tewn Council was colled e arder at 7:00 PM on Meonday March 12,
2018 in the Town Hall by Council Presidsnt Jay Gillespie,

Present:

Town Councll: Jay Gillespie, Janet Paitee, Lor Brane

A,

B.

Others: Jordan Tandy, Cindy Erb, Geb Gregg, Lance Gray, Desiree Gamle, Donnc Noss, Sharon
Petro, John Psiro, Jerry Bewman, Fam Whitener, Maxine Taylor, Doyle Silvers, Indie Piercy, Sheloy Meyar,
Amy Long, Chris Hensley and lan Stone.

Pledge of Allegiance

Approval of Minutes

The minutes were approved for the regular February 12, 2018 meeting. A mdtion fo pass the
minutes was made by Janet Pattes, it wes seconded by Lori Brare. The vote was 310 0.

New Business

T

The criver for Republic Services said that he could nof pick up the trash at 108 1/2 Western dus
1o a tree hanging over info the alley. He is ofraid that it will break the mimrers on the truck.
There is an Ordinance stating that treas must be fimmed. The Town Attorney said to ask the
resident nicely o tim the tree. No decisions were made on this topic.

The Festival Commities and Metro Baseball League oftended the masting to csk about i the
water iines would be hooked up at the park for the festival and baseball season, It was
mentioned |ast year but was naver finished due to moving the concession stana around. The
Ceuncil agraed that the water linss should be ran to the concession stand. It was alsa
mentioned that the festival will be in September next year instead of June.

It was also ssked if the Town would pay for the port-a-pots af the park. A motionwos made by
Jay Gillespie to have them in tha park from April to Seplember, it was seconded by Janet
Pattee. The vote was 310 0,

D. Old Business

Ix

A motionwas mods by Lot Brane to start using Reach Alert, it was secondec by Janet Paties.
The vote was 3o 0. This service will Inform residents of emergenciss and other updates that
the Town needs to make rasidents aware of. This service costs $1.00 per househeld for the first



yearand then the second vear it will $2.00 per househald for ths service. The Information on
now te sign up for this will be in the March billing.

2 The Town has serf out incame surveys to residents so we con apply for a grant for the utllities.
Not all surveys hove been filled out and we ore still in need of 80 more.

w

The Council asked the owner of 7 Parker to attend the mieeting o give an updcte of the
progress £2Ing made on the house. Some of the siding has beer removed and progress is
being made. The person they are kirlng is deing anothar job and once he is finisned, they wil
start the 1ear down of the Houss.

4. A fitle search and survey were done ori the property that Mr. Hipie is donating te the Tewn for
parking at the park. Another survey will need to be done 1o separate the property into two
parcels. A mofionte finish the work of separating the property was made by Lori Brane, if was
seconded by Janst Pafies. The vate was 3o 0.

E. Police Report
1. La Foniaine Town Marshal = January 2018 Report

o 3-Calls for Service - Assist Fire Marshal/Assist County with Burglary Call/Slide Off -
Suspended Driver

3= Traffic Stops - 3warnings

Routing Pairol

2 - Assisi Other Agency

Check [uveniles walking on the irain rracks

* o e o

2. la fontaine Deguty Marshall - January 2018 Reperl

Roufine Patral

2 - Traffic Warnings

Assisted County with fraffic hazard
Adcrassed juveniles walking on railroad tracks
Assisted County on suspicious activity

1 Warrant Service

Checked on suspicicus activity on 800 Eqst

F. Utility Report

1. Street Department

» The SUperintendsent mef with E 2 B Paving te get a quote on the two remaining
sidewaiks. They cre coordinating with the ADA sngineer to make sure everything will
be compliant.

*  While the Superintendent was talking with E & B Paving, it was mentioned that the
Methodist Church will be paving their parking lot and were wondering abeul the dlley
behind the garking lot. They wanted to know if the Town would pay for part of the
dley 1o be paved. It would be approximately $8,000.00, No decisions wera made on
this 1opic.

e Frash mix has been orderad and the pol holes will be addressed as soon as cossible.

2. Waostewdter Department

The tullding ot the sewer plant is ready for equipmsnt, just naeds 1o be panted,

¢ The price for ithe phosphorous equipment was $2.775.00 back in Decemosr of 2017.
The Superintendent would like to order tha eguipment, It will take a couple of weeks
fo get the pumps in. After the pumps are installed, all that is left is to fill the tank and
turn it on.

* The lift siations pumps arid the pumps af the glant will be cleansd fhis menth.



3. Water Depatment

« Everything appears to be running fine. _
*  Hydrants will be flushed next manth, the date will oe given ot the next meating.

4. Storm Water Department

* The main line crossing Kendall Street hos a sinkhole that need to be addressed. The
County Highwvay and County Surveyer have been contacted. The prablem is the
Tewn's fo fix ond the work will have 1o be stopped urtil it is decided whet needs 1o be
done io fix it

5. Miscellaneous

s The Town Clean Up was brought up. The Superintendent would fike to have it April 12-
147rom 8 am to 4 pm at the Sewer Plant,

« The Gravel Pit offered 1o let the Towr use thair facilities to have the Town Clean Ue.
The Council wants to hava it at the Sewer Plarit,

G. Clerk-Treasurer Report

1. The monthly reports for February, 2018, were prepared for the Town Coungil fo review anc sign.
The monthly reports consist of:

Fund Report

Reverue Report

Appropriation Report

Allowance Dockst {Payroll)
Accaunts Payable Vouchers (APV'S)
Adjusiment Signcture Page

Check Register

2. $500.00 has been tronsferred into each of the Water and Wastewater Depreciation Funds for
the month of February, 2018,

3. 25 disconnect letters were sent out on February 21, 2018 to custemers that were &0 days past
due stating emount owed, the due date, shut off date and that o deposit and reconnect fee ars
required if payment is not made by the date on the letter. The disconnect date was March 7,
2018. 3 eustorners had their service shut off cue to nonpayment.

4, The Town and Utility books are bolanced for the month of February, 2018,

5. The SRF Drinking Water anc Wastewater Bond and Interest and Debi Service Resarve books are
balanced for the month of February, 2018.

¢. Matt Niceurm was hired fo put up and take dewn the Chrisimas lights for $200.00. An invoice
was given for his service but doss not have an address to send the check to. The only information
on the invoice was an email address. He was hired before the croper paperwark was filed of the
Clerk-Treasurer's office. An email was sent fo Mr, Niccum stating that the inveice was approved by
the Tewn Council tut there isn't an address o send the check to ond that the proper paperwork
for proof of insurance and a W9 on file were not on fils. | atlacred fhe W¢ to the email on
February 21, 2018, He has never responded.

7. The Clerk-Trsasurer wics awarded a grant for $450,0040 ottenc training with the Indiana Leagus
of Municipal Clerks and Treasurers (ILMCT). This award paid for ol the classes in full. The Clerk-
Treasurerwrete o two pags paper on how she has served the Town of La Fontaine for the last four
yaars.



8. Inguard sent crn email on March 8, 2018 stating that when the insurance was updated in
October 2017 that the invoice was never sent to the Town. The cost was an gdditional $117.00 for
the changes made. Tre check for $117.00 was sent to them on March 9. 2018

7. Two infent to lien letters were sert fo customers ond landlords stating the amount due and that
payments must be received by March 15, 201810 xeep a lien from being filed at the Courthouse
on Mareh 16, 2018,

10. The INDOT Community Crossings Matching Grant paperwork nesded to be signed ogain due
to a title not baing filled o,

1. A new vacuum was purchased for the Tawn Hall from Indaff, Inc. for $217.79.

'2. Reach Alert sent @ Isiier io give to residents on how fo sign up for fheair service, The Council
wanfs these to be In the bills that will go out of the end of March.

13, Allen Miracle sent on email on February 28, 2018 with changes being made to the employes
nealth insurance. It will be increasing and will need fo be renewed by Agrl 1, 2018

During the training that the Clark-Treasurer atiended, AIM has o medical irust that municioalities
can join to help in lowering costs and sill giving employees healih irsurenze. The Clerk-Traasurer
will fill out the papemwvork to see if this couls be o cost savings to the Town,

4. Accoerding to the billing procedure, a deposit ean only be given back either from servica peing
shut off or ofter a year of no late paymeants but it must be requested Inwriting. A list has be made
for customers that need 1o have their deposit back. There are several updates that need fo be
dons 1o the biling procedure. The Clerk-Treasurer asked if the Town Aftorney and Councll
Fresident would like to meet to discuss the changes. No date was set.

15. The Clerk-Treasursr's computer crashed and is not working prepery. BIT Computers was callad
to see what the problem was. He suggested io pul a battery backup on the computers to help
with power surges and & new switch was also neaded. Afer he fixed those problems, the
computer was still not working properly. BIT Computers suggested getting a new computer with
three yearsecurity agreement for $1.431.64. A molion was made to purchase a new desk fop
computerwith the 3 year security by Jay Gillespie, it was seconded by Lor Brans. The vote was 3
to 0.

1€. Other charges cpplisd to aceounts in February, 2018:
* Acct #2202000 - Returned Chack Fee - $30.00
17. Adjustments that need approval to be done March, 2018:

e Acct #107700] - had leak ot meter, needed adjusted per the landlord since no ore is
living there - $17.71
* ACct#3110211 - had water leck undermeath irailer - $70.84
o Acct #112700Z- had leak underneath bullding - $53.06
* The Courcil voted to approve these ad ustments:
A motion was made by - Jay Gillespie
Itwas secondsd by - Janet Pattes
The vote was 315 0.

T8, Adjustments that were done in January 2018:

Acct #1005001 - reading ermror - $111.55

Acct #2194004 - Council approved for leak last month - $104.72

Acct #2316000 - Council approved for leak last month - $120.41

Acct #2106104 - Should have been billed to customer per landlord - $119.23
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e Acct #2]06103 - Should not have bsen billed to custormer per landlord - $119.23
19. The bills that need approval by the Town Council

Wabash Plain Dealer - $111.04
Builders Mart - $451.07

Ferguson - $35.50

Ferguson - $503.50

Ferguson - $448.00

USA Bluebook - $572.94

Waoash Electric - $174.07

Cindy Erb - $30.40

Deb Gregg - $54.72

dohn H, Stephers - $550.00

Melz Title Company - $100.00

Indoff, Ing, = $217.76

Allange of Indiana Rural Water - $25.00
City ef Wabash - $200.00

BIT Computers - $597.78

Circle K- §372.75

Indicng ADA & Tifle V| Dues - $25.00
VISA - $550.93

TCTAL BILLS: $5,243.31

A maticn was made ic pay all the bills listed above by Lori Brane, it was seconded by
Janet Partee. The vole was 2ta 0,
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H. Adjournment
Meeting was adjourned at 8:15 PM. Jay G lespie made the motion to adjourn the meeting, Lori Brans

seconded the motion. Tha votewas3tc 0. The nexi regular meeting will be at 7:00 PM on Monday, April
2. 2018in the Town Hall located at 13 W. Branson Strest, La Fontaine, IN 46940,

M'(u)ss suomitted by: Cynthia Erb

Wl 4977

Jo/Gmespl Courcwi Prasident

Mdfyﬁ,ﬁz 7L -0l

Janet Pattee, Councll Membsr

Lor Brane, Council Member




